	
	FINANCE AND GENERAL PURPOSES COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 21st JUNE 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	John Barker (Chair), Dave Batten (Principal), Liz Kershaw, Derek Lyon and Eugene Tumelty

	
	In Attendance
	

	
	Clerk
	Ed Elvish

	
	Apologies
	Alan Eccles (Chief Finance Officer)

	

	1
	Conflict of Interest

	
	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Minutes 

	
	
	Documents received:
· Minutes of the meeting held on Tuesday 10th May 2010

	
	
	The minutes of the meeting held on Tuesday  10th May 2011 were agreed and signed as a true record. 

	
	
	

	3
	Matters Arising

	
	
	There were no matters arising other than those already covered on the agenda.

	
	
	

	4
	Budget 2011-12

	
	
	Document received:

	
	
	· Budget 2011-12 

	
	The Principal introduced the proposed budget for 2011-12 by reporting that it was little changed from the draft version presented at the previous meeting. There was, however a verbal addition to the commentary which related to Education Maintenance Allowances (EMAS) and their replacement.

     Next year will be a transition year in which Upper Sixth students already in receipt of the maximum EMA of £30 per week will have that safeguarded, lesser awards will not be safeguarded and Lower Sixth students will be supported from a fund administered by the College on the basis of amounts and criteria at its discretion. The total amount allocated will be calculated on this year’s student numbers and is expected to be in the region of £50,000 of which 5% can be retained by the College to cover administrative costs. Talks have already begun with Furness College and, hopefully in the near future, with Ulverston Victoria High School to seek a common system of allocation to all post-16 students in Furness.

     The Principal then returned to the commentary to the proposed budget. The budget had been set to give a cash balance but it was accepted that this and the number of cash days in hand ( 19 cf target 30 and SFC average 46) were both small. The projection of an expenditure of 76% of income on staffing is more comfortable than in recent years but is dependent on maintaining large set sizes wherever possible. This is in turn dependent on the availability of large enough rooms to house them and there was some discussion on the limitations on this in a number of subject areas.

              In response to a question the Principal explained that there were, coincidentally, two identical figures of £550,000 in the budget, one relating to the Cumbria County Council additional capital allocation for quadrangle infill and the other to a cumulative saving over the present year of £330,000 + an extra allocation from next year and set aside for general refurbishment.



	
	                                                                                                      continued overleaf

	
	   Following further discussion and questions on minor items it was agreed that the proposed budget be taken forward to the full Corporation with the Committee’s recommendation that it be approved.

	
	

	
	
	

	5
	Three Year Financial Forecast 2011-14

	
	     The Principal reported that the format for publication of the Three Year Financial Forecast had yet to be received from YPLA and it had not been possible therefore to prepare it for this meeting. Since the final version of this has to be agreed by July 31st the Committee agreed that when available it should be posted out directly to governors and be taken at the Corporation meeting on July 5th as part of the F & GP report with a verbal commentary in the meeting from the Principal



	
	
	

	6
	Governor Self Assessment for Question 4 (Q4); Financial Management and Health

	
	
	Documents included;

	
	· Blank Proforma for Q4; How effectively do governors monitor financial management and health, including value for money?
· Possible evidence for Q4

	
	     As agreed at the Corporation meeting on May 24th, question 4 of the Governor Self Assessment had been delegated to the F&GP Committee for completion. The Chair took the Committee through each section of the question and the conclusions and possible sources of evidence were recorded by the Clerk for inclusion in the final assessment.
    During the course of the discussion on the section ‘Is there adequate insurance, which is reviewed annually ’ the Committee felt unable categorically to answer in the affirmative. As a consequence it was agreed that Alan Eccles should be asked to report back to the next meeting in November on this issue.

	
	
	

	7
	Review of Present Year’s F & GP Meetings 2010-11

 and Setting of Schedule for F & GP Meetings 2011-12

	
	
	Documents included;

	
	· Schedule of Meetings and Annual Cycle of Decision Making 2010-11

· Proposed Schedule of Committee Meetings 2011-12 – Year Planner

	
	After reviewing this year’s pattern of meetings for the F & GP Committee and suggested agenda items, the proposed schedule for 2011-12 was considered. In view of the now almost annual delay in the publication of the Three Year Financial Forecast format it was agreed to suggest that the proposed dates for the final meetings in 2011-12 of the QIS and F & GP meetings be reversed to allow the latter to take place as late as possible.


