	
	QUALITY IMPROVEMENT AND STANDARDS COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 28th JUNE  2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Hazel Charlesworth (Chair), John Barker, John Goddard, Derek Lyon and Michael Tinmouth. 

	
	In Attendance
	Jeff Chadd (Director of Teaching Learning and Quality) 

	
	Apologies:
	David Batten

	
	Clerk 
	Ed Elvish

	
	
	

	
	The Chair opened the meeting by expressing her deep sadness at Rob Nodroum’s untimely death and paid tribute to all that he had done in support of the Committee’s work.

	
	
	

	1
	Conflict of Interest

	
	Members confirmed that they have no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Minutes

	
	
	Documents received;

	
	
	· Minutes of the meeting held on Tuesday 5th April 2011 

	
	The minutes of the meeting on Tuesday 5th April 2011 were agreed and signed as a correct record. 

	
	

	3
	Matters arising

	
	 There were no matters arising other than those already included as agenda items.


	4
	Subject Quality Improvement – Presentation by Steve Buckley, Head of Humanities Faculty and Subject Leader for History Subject Leader PE

	
	
	Document received:

· History SAR 2009-10, Review/Summary June 2011 

	
	   Jeff Chadd introduced Steve Buckley and explained that he was present in his subject leader role and would be addressing, in the context of his own subject, aspects of the Committee’s responsibility  for self improvement derived from the outcomes of the College Self Assessment Report (SAR).
  Steve presented a paper to the meeting in which he had highlighted four key areas from the SAR. They were as follows;

1. Student Perceptions of Marking

Steve explained that he had been experimenting with enhanced verbal feedback in addition to that already used alongside extensive written feedback. Response from students to this initiative had been positive with only one student being less than enthusiastic about such.

2. Levels of Achievement in AS Module F963
This module which covers the English Civil War had traditionally been perceived by students as the most difficult part of the course. The aim had been to build upon the already high level of success in spite of this perception.
3. Return to High Levels of Performance in A2 Module F866
Previously pass rates in this module have been good but there has been concern that minimum target grades have not always been achieved. Steve explained that in the past some students have been retained when success was becoming increasingly unlikely and this year in particular attendance had been a problem. There was some discussion in response to a governor question about this and motivation and ability of students.

4. ALPS Indicators for A2

Steve expressed some disappointment that the ALPS index, the A Level performance measure, for A2 was not as good as that for AS History. This led to a discussion about what happened when students were not succeeding – did they change subjects or leave college altogether. Steve responded that the nature of the College was such that there was often an insufficient range of lower level courses onto which students could drop but that every effort was made to accommodate them. This led to some discussion in the meeting about the difficult balance between giving opportunities to students without setting them up to fail. There was also reference to size of cohorts and the relationship of success rates to achievement and retention levels.
        Steve concluded his part of the item by inviting governors to attend and observe history lessons at any time and suggesting that the coverage of Irish history, a particularly interesting topic to teach, might provide an early opportunity in the Autumn Term.
      Jeff Chadd in his final remarks on the proposal to continue the successful practice of inviting subject leaders to address QIS meetings, also made reference to the temporary planning responsibilities assumed by himself (subject based planning) and Jan Fielding (college based planning) until the Principal is in a position to implement a changed system.  

	
	

	5
	Governor Self Assessment for Question 2 (Q2); How well do governors monitor the quality of experience provided for learners and their outcomes

	
	
	Documents received;
· Blank Proforma for Q2; How well do governors monitor the quality of experience provided for learners and their outcomes
· Possible evidence for Q2

	
	   The Chair introduced the documentation which the Committee needed in order to complete its delegated responsibility for one section of the governor self assessment process. She than led discussion on each of the questions and the Clerk was asked to record the outcomes on the supplied pro-forma. This would then be submitted along with those from other committees for editing and inclusion in the College’s SAR for 2010-11


	
	
	

	6
	Student Questionnaire Outcomes

	
	
	Document received:
· Subject/Course Questionnaire Results 2011

	
	Jeff Chadd introduced the outcomes from two sets of student questionnaires, those completed in the Autumn Term for incoming students and the Summer Term one for all students. He explained the process by which these had been filled in on computer, in the case of the latter one for each subject and a separate cross college one. The whole task had taken about 20 minutes and been conducted confidentially without opportunity for collusion between students. Responses to individual questions were sought in the categories of very satisfied, satisfied and dissatisfied and any in the last were invited with comments for suggested improvements.
   On the whole responses in the dissatisfied category had been fewer than in previous years. In response to a governor question Jeff agreed that responses suggested a greater level of satisfaction from students in receipt of Educational Maintenance Allowances (EMAs) and/or classified as SLDD and there was some debate about whether this was a consequence of the individual attention and support they then received.
     Jeff reported that he attends a national SFCF Committee dealing with questionnaires and confirmed that Principals take the outcomes from such very seriously. In response to a question on the protection of anonymity he explained how the process was completed in tutor groups.

	
	

	7 
	Review of Present Year’s QIS  Meetings 2010-11

 and Setting of Schedule for QIS Meetings 2011-12

	
	
	Documents received;

· Schedule of Meetings and Annual Cycle of Decision Making 2010-11

· Proposed Schedule of Committee Meetings 2011-12 – Year Planner

	
	  There was discussion of the proposed dates for 2011-12 meetings in the light of this year’s experiences and it was agreed that the June/July dates for QIS and F & GP should be exchanged. It was also confirmed that standing agenda items for each meeting of the QIS Committee should include complaints etc.


