	
	QUALITY IMPROVEMENT AND STANDARDS COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 20th SEPTEMBER 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Hazel Charlesworth (Chair), David Batten John Barker, John Goddard, Derek Lyon and Michael Tinmouth. 

	
	In Attendance
	Jeff Chadd (Director of Teaching Learning and Quality) 

	
	Apologies:
	

	
	Clerk 
	Phil Bates

	
	
	

	
	The Chair opened the meeting by welcoming the new Clerk to the Corporation Phil Bates 

	
	
	

	1
	Conflict of Interest

	
	Members confirmed that they have no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Minutes

	
	
	Documents received;

	
	
	· Minutes of the meeting held on Tuesday 28th June 2011 

	
	The minutes of the meeting on Tuesday 28th June 2011 were agreed and signed as a correct record with the correction that “Principals take the outcomes of student questionnaires very seriously”

	
	

	3
	Matters arising

	
	 There were no matters arising other than those already included as agenda items.


	4
	Subject Quality Improvement – Presentation by Ruth Harrison, Subject Leader for Law

	
	
	Document received:

· Law SAR 2010-11

	
	   Jeff Chadd introduced Ruth Harrison and explained that she was present in her subject leader role and would be addressing the Committee on the quality and successes in this subject, 
Ruth presented the Law SAR to the meeting and by way of introduction explained that the subject had been taught at the College for about 11 years. There are currently 2.9 staff, 84 students at A2, 154 at AS. There are a further 38 students on the new GCSE course, which is going very well, and is expected to do well.
Ruth expressed great satisfaction with the consistently excellent exam results achieved. A decision to change examination boards from OCR to AQA had proved to be a sound move as for the last 3 years the performance at AS had been in the top  3 categories for ALPS which sets the College up as a centre of excellence for AS Law. Although the College has large numbers of law students it did not attract the really bright students (only 5 of the 154 students enrolled on AS have a minimum target range of an A) it does well with the students it gets and this is in part attributable to good working relationships, working the students hard, testing them regularly and trying to raise their aspirations.
At A2 there is a good “follow through”. Many of the students have previously chosen it as their fourth subject at AS and enjoy it so much that it becomes their main subject which they decide to take at A2 level and then to study at university. The A2 students are worked really hard and tested constantly in exam conditions to enable them to be fully prepared. A2 exam results were really pleasing, outperforming across the country most centres with 65% of students attaining grade A or B, against a national benchmark of 51%. It was also very pleasing that all students passed at A2 this year. Ruth attributed this success to focussing on attendance and the level of individual support provided.

Failures at AS was an Area for Improvement which Ruth identified. This varied at between 8 and 12 students in most years. This was almost inevitable within a group of some 150 students some of whom may be on the wrong course but everything is done to main high levels of support and provide a lot of revision classes.
There was then discussion about the growing popularity of criminal law as a subject. Ruth confirmed that a lot of students aspiring to achieve A grades to gain entry to University are now specifically choosing law. A lot of students now go to Lancaster and Northumbria which require 3 ‘A’ grades and an ‘A’ and two ‘B’s respectively. This was followed by some discussion about re-sit strategy.
Jeff Chad then drew attention to the SAR document where Ruth and her team had self assessed at grade 1 “Outstanding” which is a safe assessment and a massive tribute to Ruth and her team.

The Chair then congratulated Ruth and her team and wished them continued success.

      .  

	
	

	5
	Examination Results 2010-11

	
	
	Documents received;
· A2 Results
· AS Results
· A and AS Level Value Added (ALPS)

	
	   Jeff Chadd introduced the documentation by expressing the view that a fair summary would be that he was “pleased” with the results for  A2 and “less pleased” with those for AS.
 Referring to the 98.6% pass rate at A2 Jeff explained that this represented a 0.2% increase from the previous year but perhaps most impressively this was above the national average and should be seen as a really strong performance.

AS pass rates in terms of raw results looked disappointing. The pass rate of 84.4% was 2% down on the previous year and markedly below the national average. This however is balanced by the Value Added performance which is based on the nature of the AS students the College has, and is every bit as strong as that for A2 and puts it in the top 40% in the country.
There was some discussion about this and it was acknowledged that although the Value Added grade is very good the College will never meet the national average for the higher grade achievement rate simply because it is starting from a lower base.
Overall however, Jeff and the Principal were happy with the results but not complacent as there were still things to be done and performances to be addressed.

Jeff Chadd then referred back to the successful practice of inviting subject leaders to address QIS meetings and after some discussion it was agreed that Biology should be the next subject of a staff presentation.


	
	
	

	6
	Annual Plan 2010-11 Update

	
	
	Document received: 
· Cross College Annual Plan 
· BSFC Annual Plan The Arts
· BSFC Annual Plan Humanities
· BSFC Annual Plan Maths and ICT
· BSFC Annual Plan Science

	
	Jeff Chadd introduced the plans and invited comments from the Committee. There was discussion on the nature and extent of the information provided and whether attention really needed to be focussed on identifying areas of concern. It was agreed that the Committee should look at the Annual plan again in April 2012 but would in addition be provided with highlight reports detailing areas of weakness or where targets were not being met.


	
	

	
	7   Quality and Planning Calendar 2011-12

	
	
	Document received;

·  Quality and Planning Dates 2011-12


	
	 Jeff Chad explained  that he had created this together with the Quality Team and its purpose was simply to act as a chronology table showing “who does what by when

 8    Ofsted Common Inspection Framework September 2012
                    Document received;

·  Common Inspection Framework 2012




          Jeff Chad introduced the document and explained that it was the intention of Ofsted to change the nature of the inspection framework with effect from September 2012. The document before the Committee was a consultation document outlining their proposals and inviting responses to a series of questions.
The Principal explained that it was quite possible that the College may not be inspected on the current framework. There will be more emphasis on the views of students and on the observance of lessons. He confirmed that both the College and the Student Union would be responding. It was very important that Ofsted hear their views.
There was some discussion on the question of a response by the Committee and it was agreed that when the College response had been drafted the Principal would arrange a meeting to discuss this with the Chair and John Goddard.

    9    Corporation self-assessment

          The Principal confirmed that it was agreed that the self-assessment questions would be        brought to the Committee regularly during the year and brought together at the end of the year. Jeff Chadd informed the Committee that he the responses for questions 1, 2, 4 and 6 had been completed and the responses to the remaining three questions will be completed in time for the Full Corporation meeting on 4th October 2011.
  10 Data Needs Planning

        The Principal explained that having looked at the data required for the quality process the data required for management was now being put together and the Committee was asked whether it required any further data. It was accepted that instead greater emphasis should be placed upon training and governor induction.

11 Review of Governor’s Code of Conduct
 Document received;

· College Code of Conduct for Corporation Members (2000)

The Chair referred to the existing document and it was recognised in discussion that some of the sections now needed updating. It was agreed that the Clerk would look at other revised 6th Form Colleges Codes and submit anything suitable for adaptation 

12    Election of Committee Chair  

        Hazel Charlesworth was proposed by John Goddard. This was seconded by Derek Lyon and            approved by all present.
13 Complaints of Bullying and Racist Incidents

      The Principal reported there had been one incident at the College where appropriate action had been taken and the matter was now resolved.

