	
	FINANCE AND GENERAL PURPOSES COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 19th MAY 2009                    

	
	

	
	PRESENT:
	

	
	Committee Members
	John Barker (Chair), Dave Kelly, Liz Kershaw and Derek Lyon 

	
	In Attendance
	Alan Eccles (Chief Finance Officer)

	
	Clerk
	Ed Elvish

	
	Apologies
	Eugene Tumelty

	

	1
	Conflict of Interest

	
	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Minutes 

	
	
	Documents received:

	
	
	The Minutes of the meeting held on Tuesday 3rd March 2009 were agreed and signed as a correct record.

	
	
	

	3
	Matters Arising

	
	
	There were no matters arising

	
	
	

	4
	Third Quarter Management Accounts

	
	
	Documents received:

	
	
	· Summary Management Accounts for the period ending 31st March 2009

	
	
	Alan Eccles reported that the third quarter accounts showed that the College was around £40,000 over budget and that this could result in a £70,000 to £80,000 deficit at the end of the year. The shortfall was mainly due to the payroll, as expected, being over budget whilst non-pay was about £25,000 under.

Updated management statistics figures confirmed that the College was likely to stay in category A (now described as ‘good’) as much expenditure on maintenance has been frozen. The current assets:liabilities figure is high. External auditors have been informed of uncertainty about the preparation of accounts in the present circumstances due to the the fact that, given the LSC freeze on capital expenditure, it may no longer be appropriate to write the present building off. Their response was that this was not foreseen as an accounting problem.
In response to a question from the Committee Alan Eccles agreed that the wording in section 2 of the commentary could imply that the deficit was due to the postponement of the capital buildings project whereas in reality it would actually have been worse had this not been the case. 

	
	
	

	5
	Draft Budget

	
	
	Documents received

	
	
	· Draft Budget 2009-10

	
	
	Alan Eccles emphasised that the document circulated was very much in draft format at this stage but that a final version would be presented at the next F & GP meeting and taken to the July meeting of the Corporation. The present funding projection is based on 897 16-18 year old students whereas a request has been made to LSC for this to be raised to 930. If the latter figure is a realistic estimate then there will probably be a need for temporary classroom accommodation.

There is optimism that on revised running costs the budget will again be back in surplus in the coming year. 

	
	

	6
	Buildings Project

	
	
	It was agreed that most of this had already been covered in earlier agenda items. The Principal reported that the College should know by the first week in June whether the building project is to go ahead.

	
	
	

	
	
	

	
	
	

	
	


