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	SEARCH AND GOVERNANCE COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY  18th OCTOBER 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Derek Lyon (Committee Chair), John Barker, David Batten (Principal), Hazel Charlesworth and Mike Phipps

	
	In Attendance 
	John Shields (Head of Staffing)

	
	Clerk
	Phil Bates

	
1
	
Conflict of Interest

	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
2    
	
Election of Committee Chair
Derek Lyon was proposed by Hazel Charlesworth. This was seconded by Mike Phipps and approved by all present


	3

	Minutes

	
	
	Documents received:

	
	
	· Minutes of the meeting held on Tuesday 14th June 2011

	
	The minutes of the meeting held on Tuesday 14th June 2011 were agreed and signed as a correct record.

	
	

	4
	Matters Arising

	
	The Principal reported that the YLPA were now unlikely to make any changes to the Instruments and Articles of Government and instead would wait until the new Education Bill was enacted. It was confirmed that Saturday 25th February had now been fixed as the date for the governors to meet at the College to discuss strategic planning issues. Senior Managers would also be invited to attend.

	
	
	

	5
	Skills Audit

	
	  
	Document received(tabled);
· Skills Audit Form

	
	The Principal introduced this item and stressed the need for the Corporation Members’ Skills Audit to be updated. The current form was adjudged as still being fit for purpose and it was agreed that this should now be sent out for completion.
.

	
	

	6
	Register of Attendance

	
	
	Document received:
· Members Register of Attendance 2010-11

	
	The Chair expressed his satisfaction with Members’ attendance but the relatively poor record of student attendance was noted. There was some discussion as to how best to address this and it was agreed that as an item on the next Corporation agenda there should be a short presentation by the student governors on the subject of “the Student Union”.


	
	

	7
	Governor Vacancies

	
	
	Documents received;
· Corporation Sub-Committee Membership 2011-2012
· College governors 2011-2012

	
	The Chair referred to the tabled resignation letter from Ola Oduwole. Replacements were also required for Marjorie Pickthall, Eugene Tumelty and parent governor Jeanette Peters. It was agreed that in relation to the parent governor vacancy the Principal would send out a letter to parents inviting nominations and an election would then be held. Filling of the 3 remaining vacancies should take place once the Skills Audit had been completed. There was some discussion regarding the identification of potential governors with suitable skills and expertise and it was agreed that there should be a special pre-Corporation meeting on 13th December to consider this further.

	
	
	

	8
	Complaints Report (Standing Item)
The Principal informed the Committee that nothing had been referred to him by way of complaints since the last meeting..

	
	

	
	



