	
	EMPLOYMENT POLICY COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 18th OCTOBER 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Hazel Charlesworth (Chair), John Barker, David Batten, Jen Billingham, Michelle Carlisle Gill de Bourcier and Derek Lyon. 

	
	In Attendance
	John Shields (Head of Staffing)

	
	Clerk 
	Phil Bates

	
	Apologies:
	Jan Fielding

	
	

	1
	Conflict of Interest

	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Election of Committee Chair

	
	Hazel Charlesworth was proposed by Jen Billingham. This was seconded by Derek Lyon and approved by all present


	3
	Minutes
Document received;
· The Minutes of the meeting held on Tuesday 14th June 2011

	
	The minutes of the meeting held on Tuesday 14th June 2011 were agreed and signed as a correct record.

	
	
	

	4
	Matters Arising

	
	There were no matters arising that were not already covered on the agenda.

	
	
	

	5
	Staffing Matters

	
	      The Principal and Director of Staffing reported on how well the newly appointed full-time teacher of Drama had settled in very well. John then went through the Staff Profile documents. In relation to teaching staff he drew attention to the efficiency this year being nearly 100%. as a result of staff being utilised to their maximum capacity. In relation to support staff John explained that increase in their numbers coincided with College catering and cleaning arrangements now being covered in-house. This was noted and the response of the support staff to the recent successful Model Railway Exhibition was singled out for praise. 

There was some discussion regarding the changes in staff profiles and the possible reasons for this. It was agreed to consider age profiles at the next meeting.

.

	6
	Equality and Diversity Report
The Principal confirmed that this was a standing item but there was possibly a need for some clarification as to what information should be brought to the committee under this heading. It was agreed by the Committee that some input should be sought from Rod White at the next meeting as to what type of items should be discussed.


	
	


