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	SEARCH AND GOVERNANCE COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY  14th JUNE 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Derek Lyon (Committee Chair), John Barker , David Batten (Principal), Hazel Charlesworth and Mike Phipps

	
	Clerk 
	Ed Elvish

	
	
	

	1
	Conflict of Interest

	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	

	2
	Minutes

	
	
	Documents received:

	
	
	· Minutes of the meeting held on Tuesday 29th March 2011

	
	The minutes of the meeting held on Tuesday 29th March 2011 were agreed and signed as a correct record.

	
	

	3
	Matters Arising

	
	The Principal reported back on the continuing discussions with Millom on the potential for partnership working on curriculum and governance arrangements.  

	
	
	

	4
	Induction of Governors

	
	  
	Document received;
· Draft Powerpoint presentation – Governor Induction

	
	The Principal introduced this item by presenting copies of the proposed powerpoint on governor induction which had been amended from one kindly shared by Furness College and discussed at the previous meeting. He pointed out that whilst the Corporation Standing Orders suggested that governor induction was a matter for the Quality and Standards Committee it did seem appropriate that this issue be dealt with by Search and Governance and that was agreed.
After discussion it was agreed that the draft presentation be taken away by members and any further comments be fed back to the Principal. A final draft would be put out with the papers for the next Corporation meeting and spoken to in the meeting by the Principal. The final content and use of the presentation would then be a matter for Corporation agreement.

	
	

	5
	Review of Meetings Dates and Schedule for  Search and Governance Meetings 2011-12

	
	
	Documents received:
· Schedule of Meetings and Annual Cycle of Decision Making 2010-11
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner

	
	The proposed schedule of meetings for the Committee in the coming year and possible agenda items were reviewed in the light of the pattern of meetings in 2010-11. Although these were felt to be appropriate it was suggested that consideration be given to the inclusion of a half or full day for governors to address strategic planning issues. Possible dates for this would be best decided after the summer when strategic planning needs would be clearer, but the use of a Saturday morning or workday morning as a pilot were discussed as were the possible inclusion of senior managers in the process  

	
	

	6
	Consultation on Changes to Instruments and Articles of Government

	
	
	Document received;
· YPLA Letter 24/05/11

	
	The contents of a letter from YPLA outlining the procedures and schedule for consultation with colleges on the proposed amendments to the Instruments and Articles of Government were noted.

	
	
	

	
	At the end of the meeting copies of applications for the post of Clerk to the Corporation were distributed to members in preparation for the agreed process of interviewing and recommendation by the Committee. A shortlisting meeting was agreed for 4.30 pm on June 21st with a view to interviewing being completed by, and a recommendation for appointment being presented to, the full Corporation meeting on July 5th.

	
	

	
	



