	
	EMPLOYMENT POLICY COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 14th JUNE 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Hazel Charlesworth (Chair), David Batten, Jen Billingham,  Gill de Bourcier and Derek Lyon. 

	
	In Attendance
	John Shields (Head of Staffing)

	
	Clerk 
	Ed Elvish

	
	Apologies:
	

	
	

	1
	Conflict of Interest

	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Minutes

	
	Document received;

	
	· The Minutes of the meeting held on Tuesday 29th March 2011

	
	The minutes of the meeting held on Tuesday 29th March 2011 were agreed and signed as a correct record.

	
	
	

	3
	Matters Arising

	
	There were no matters arising that were not already covered on the agenda..

	
	
	

	4
	Staffing Report

	
	      Compulsory redundancies of posts held by Genevieve Fair and Kathryn Metcalfe in Health and Social Care were reported. Both had been offered Teaching Assistant posts and Genevieve had accepted. Kathryn had also been offered the alternative of the previously discussed enhanced voluntary redundancy package.
     Alex Davies, teacher of Drama, was leaving teaching, and therefore college, at the end of term. The post had gone out to advert and it was agreed that the conditions and nature of the appointment would need careful consideration given the history of short tenure in posts in that curriculum area. There was some discussion of adopting the model used elsewhere locally of appointing an external person on a variable part-time type of contract.

	
	
	

	
	
	

	5
	Review of Redundancy Procedure

	
	Documents received;

· Redundancy Procedure

	
	     As had been suggested at the last Corporation meeting the Employment Policy Committee used the opportunity to review the recently implemented Redundancy Procedure. The following conclusions were reached;
1. The process had been implemented as early as possible and the consultation phase had been successful and, in so far as is possible in such circumstances, had been well received by staff and unions.
2. The use with the Special Committee of anonymised details of staff under consideration had created significant problems where matters of factual accuracy or judgement were concerned. For example, interpretation of the relevance of degrees to courses taught had proved difficult when specialist advice from senior managers was only available on request rather than throughout the Committee’s meeting. Similarly, checking of the factual accuracy of staff forms was clearly outwith the Committee’s control.
3. It was acknowledged by the Principal that the process had thrown up inconsistencies in the management structure which were historical and would need to be addressed.
4. Members of the Special Committee were thanked for their time and commitment. It was acknowledged that some of their work had not eventually resulted in compulsory redundancies but had nevertheless been invaluable in facilitating the progress of voluntary redundancy packages. 

It was agreed that should it ever be necessary to implement the Procedure again in its present form a senior manager, preferably the Principal, should be present as originally envisaged throughout Special Committee meetings. Alternative mechanisms such as exclusion of that person from only the very final deliberations of the Committee should then be used in order to protect the integrity and objectivity of the Special Committee’s part in the operation of the Procedure.  



	
	   

	
	At the end of the meeting, in view of the threatened strike action for June 30th,the Principal introduced copies of Employers Bulletin 05/11. Governors were asked to note that the Year 11 Day originally scheduled for that date had been moved and that arrangements for salary deductions and authorisation of staff absence were under consideration.


