	
	AUDIT COMMITTEE

MINUTES OF MEETING HELD ON TUESDAY 7th JUNE 2011

	
	

	
	PRESENT:
	

	
	Committee Members
	Mike Phipps (Chair), John Calvert, Hazel Charlesworth, Jeanette Peters and Michael Tinmouth

	
	Invited members
	Alan Eccles(Chief Finance Officer) David Batten (Principal),

 Jan Fielding (Vice Principal) and Sue Thompson( IS and Quality Data Manager).

	
	Auditors
	

	
	Apologies
	Ross McLaughlin (Wylie Bissett)

	

	The Chair opened the meeting by paying tribute to Rob Nodroum and expressing deep sadness at his untimely death. Rob’s invaluable contribution and friendship would be greatly missed by all and especially by the Chair of the Committee

	
	

	1
	Conflict of Interest

	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	

	2
	Minutes 

	
	Document received;

	
	· Minutes of meeting held on Tuesday 1st February 2011

	
	The Minutes of the meeting held on Tuesday 1st February 2011 were agreed and signed as a correct record. 

	
	

	3
	Matters Arising

	
	 There There were no matters arising other than those already covered on the agenda.         . 

	
	

	4
	Audit Approach Memorandum Year ending July 31st 2011

	
	Document received;

	
	Audit Approach Memorandum

	
	      The Director of Finance introduced the memorandum and took the Committee through the detail of key sections. After discussion and consideration of the main points he reported that he would be meeting with the external auditors in the next few weeks to finalise the memorandum.

	
	

	5 
	Report on Internal Audit Visit June 2011

	
	      The visit had only taken place the previous week, having been postponed at the request of the auditors. As a consequence no written report was available but the Director of Finance gave a verbal summary.

    What had been received that morning, however, was the Audit Needs Assessment and Strategy. Alan explained the purpose of the document and went through the categories in detail. In describing the catering operation reference was made to a recent theft in the kitchen which would almost inevitably lead to the dismissal of a member of staff. After deliberation the circumstances in which the incident took place were not felt to be serious enough to necessitate any significant changes in procedures. There was, however, a continuing need to review systems to balance the risks of such incidents against the difficulty of implementing measures to ensure complete prevention.

    Following discussion a decision was taken to request that audit of capital planning be reduced to one day, review of governance to be included on an annual basis and the three day allocation to Learner Number Systems be looked at again. Risk Management was felt to be worthy of inclusion as a standing agenda item. 

	
	

	
	

	
	

	6
	Review of Meetings Dates and Schedule for  Audit Meetings 2011-12                                                                                                        

	
	Documents received;

· Schedule of Meetings and Annual Cycle of Decision Making 2010-11

· Proposed Schedule of Committee Meetings 2011-12 – Year Planner

	
	   After consideration of the proposed schedule for Audit Committee meetings and possible 

	
	agenda items in the light of this year’s experience it was agreed that;
1. Internal Audit Needs Assessment be moved from the autumn to the summer meeting as this year

2. An Audit Committee meeting be scheduled for Tuesday 7th February 2012

	
	

	7
	Governor Self Assessment

	
	Documents included;

· Proforma for Q6; How effective are procedures for governors to assess and monitor risk?
· BSFC Corporation Self Assessment; Overall Guidance

	
	  As agr   As agreed at the Corporation meeting on May 24th, question 6 of the Governor Self Assessment had been delegated to the Audit Committee for completion. The Chair took the Committee through each section of the question and the conclusions and possible sources of evidence were recorded by the Clerk for inclusion in the final Assessment.

	
	

	
	In accordance with agreed procedure at this point in the meeting invited members left and following brief discussion committee members agreed that papers and conclusions should be forwarded to the full Corporation.
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