[bookmark: _GoBack]MINUTES OF A MEETING OF THE FURTHER EDUCATION CORPORATION HELD ON 
TUESDAY 5th JULY 2011

	Present:
	

	Members:
	Derek Lyon (Chair), Jackson Almond, John Barker, David Batten (Principal), Jen Billingham, John Calvert, Michelle Carlisle, Hazel Charlesworth, Gill de Bourcier, John Goddard, Liz Kershaw, Ola Oduwole, Jeanette Peters, Mike Phipps, and Eugene Tumelty.

	In attendance
	Jan Fielding (Vice-Principal), 
Alan Eccles(Chief Finance Officer) for agenda item 4.4

	Clerk:
	Ed Elvish. 

	Apologies:
	Jen Billingham, Tania Clarke, Michael Tinmouth.



	
	

	1
	Conflict of Interest

	
	
	Members confirmed that they had no conflict of interest with the business of the meeting as detailed in the agenda.

	
	
	

	2
	Minutes

	 
	
	Documents received:

	
	
	· Minutes of the meeting held on Tuesday 24th May 2011

	
	The Corporation accepted the minutes of the meeting held on Tuesday 24th May 2011

	
	
	

	3
	Matters arising

	
	It was reported that Marjorie Pickthall, recently appointed as a governor, had subsequently obtained a post at Furness College. She felt that this potentially could lead to conflicts of interest and so reluctantly had to offer her resignation from the Corporation. This was accepted with regret.

	
	

	4
	Reports from Committees

	
	
	Since item 4.4 required the presence of the Chief Finance Officer it was taken at this point in the meeting but is recorded in these minutes in agenda order 

	
	
	

	
	4.1
	Audit Committee
Mike Phipps presented the report of the Audit Committee meetings held on Tuesday 7th June 2011. He detailed the outcomes of the Audit Needs Assessment and explained the suggestions for change which had been accepted. He also reported that the section of the College Corporation Self Assessment delegated to the Committee had been completed in the meeting as requested.

	
	
	Documents received:

	
	· Minutes of the meeting held on Tuesday 7th June 2011
· Audit Needs Assessment and Strategy 2011/12 to 2013/14
· Proforma for Q6; How effective are procedures for governors to assess and monitor risk?
· BSFC Corporation Self Assessment; Overall Guidance 
· Schedule of Meetings and Annual Cycle of Decision Making 2010-11                                                                                               
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner 
                                                                                               

	
	The Corporation accepted the minutes of the Audit Committee meeting held on Tuesday 7th June 2011

	
	
	










	
	4.2
	Search and Governance Committee
Derek Lyon presented the minutes of the Search and Governance Committee meeting held on Tuesday 14th June 2011. 

	
	
	Documents received;

	
	· Minutes of the meeting held on Tuesday 14th June 2011
· Induction of Governors – Proposed Powerpoint Presentation
· Schedule of Meetings and Annual Cycle of Decision Making 2010-11                                                                                         
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner                                                                                            
· YPLA Letter 24/05/11

	
	The Corporation accepted the minutes of the Search and Governance Committee meeting held on Tuesday 14th June 2011

	
	
	

	
	4.3
	Employment Policy Committee
Hazel Charlesworth presented the minutes of the Employment Policy Committee meeting held on Tuesday 14th June 2011. In answer to a question on the decision to close the college earlier that month in response to the national strike by some staff it was reported that this was not an automatic response to such circumstances. Any further similar situations which arose would be judged on their own merits regarding the viability of remaining open.

	
	
	Documents received;

	
	· Minutes of the meeting held on Tuesday 14th June 2011
· Procedure for Dealing with Redundancy
· Schedule of Meetings and Annual Cycle of Decision Making 2010-11
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner                                                                                           

	
	The Corporation accepted the minutes of the Employment  Policy Committee meeting held on Tuesday 14th June 2011

	
	
	

	
	4.4
	Finance and General Purposes Committee
John Barker presented the minutes of the Finance and General Purposes Committee meeting held on Tuesday 21st June 2011. He outlined items under the main budget headings emphasising anticipated lower income and lower expenditure but with some surpluses brought forward to support capital expenditure including a Cumbria County Council grant. The projected percentage of income on staff pay is the lowest for some time at 76%, but the cash days in hand is also low at 19. There is no projected operating surplus for 2011-12. The College is highly dependent on YPLA/SFA funding and the Cash Flow Forecast includes some negatives which are manageable but will require tight financial management.
    In presenting the 3 Year Financial Forecast Alan Eccles explained that it had been necessary to bring this directly to the Corporation as the format had not been published in time for the 21st  June F & GP meeting. The Forecast was in the required format but a summary was included for governors’ information. In the final financial year of this 3 year period, 2013-14, figures are inevitably uncertain at this stage but it was hoped that by then, in the fourth year of the present government, some additional funding might be a possibility. There is a nil pay increase projection for the College throughout the 3 year period but, even then, the % of income on pay will rise. High non-pay expenditure in the 2011-12 budget is due to a YPLA maintenance grant which must be spent then.
     John then made reference to the section of the Corporation Self Assessment which had been delegated to the Committee and completed at the meeting. This had highlighted the need for governors to be better informed on insurance arrangements and Alan Eccles was to be asked to cover this in the next F & GP meeting. The Committee was also suggesting that there be a change to the schedule of meetings for 2011-12 to allow F& GP’s summer meeting to be as late as possible. (This was later agreed under agenda item 12 in this Corporation meeting).
     In response to questions John elaborated on the source of the additional £250,000 capital funding and there was also some discussion on the feasibility of holding to a nil pay award over the 3 year period. This would depend on the state of the economy and the status of any national pay negotiations. Reference was also made to the increase in pension contributions. 




	
	
	Documents received;

	
	· Minutes of the meeting held on Tuesday 21st June 2011
· Budget 2011-12
· Proforma for Q4; How effectively do governors monitor financial management and health, including value for money?
· BSFC Corporation Self Assessment; Overall Guidance 
· Schedule of Meetings and Annual Cycle of Decision Making 2010-11                                                                                                       
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner                                                                                                         

	
	The Corporation accepted the minutes of the Finance and General Purposes meeting held on Tuesday 21st June 2011 and agreed the Budget for 2011-12 and the 3 Year Financial Forecast for 2011- 2014

	
	
	

	
	4.5
	Quality Improvement and Standards Committee

	
	
	Hazel Charlesworth presented the minutes of the Quality Improvement and Standards Committee meeting held on Tuesday 28th June 2011. She reported on discussions which had taken place and added that the Committee was in agreement with the suggestion to exchange dates for the 2012 summer meeting with F & GP

	
	
	Documents received;

	
	· Minutes of the meeting held on Tuesday 28th June 2011 
· Blank Proforma for Q2; How well do governors monitor the quality of experience provided for learners and their outcomes
· BSFC Corporation Self Assessment; Overall Guidance 
· Subject/Course Questionnaire Results 2011
· Schedule of Meetings and Annual Cycle of Decision Making 2010-11                                                                                                     
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner 

	
	The Corporation accepted the minutes of the Quality Improvement and Standards Committee held on Tuesday Tuesday 28th June 2011

	
	

	5
	Principal’s Report

	
	Excellence in teaching and learning
Workshops in the Whitsun break were held by many subjects and supported by many students and lessons continued right up to the last examination in each subject to maximise students’ chances of success.
Excellent care, guidance, and support for all students
The Pro-Monitor tool is still being developed and will be ready to use in September. The focus is to be able to provide in-year intervention and to focus our support on those students who are not meeting their target grades.
We have raised our voice with both the Assistant Director for Education and the Integrated Transport Team to ensure that our students are not discouraged from making the positive choice of our sixth form college due to the new county council transport policy. We still have some concerns on this score and we are following these up. Essentially, we will now be regarded as a college (rather than a school sixth form) for the purposes of the policy.
We have been allocated around £50,000 to disburse the new bursaries that replace the EMA scheme. Unfortunately we have not been given the information we need to identify potential students in the vulnerable group, entitled to £1,200 per annum, but our planning is proceeding, making sensible estimates. We are working with UVHS and Furness College to try to ensure a consistent approach. We will keep £5,000 for administration (a little less than we are entitled to) and will decide the level of bursaries when we know how many are entitled to them. We will keep a small reserve for those whose circumstances change during the year. The payment of bursaries will be dependent on attendance and satisfactory behaviour and approach to study. Strictly, you need to approve our policy, but we would ask that you approve our approach and that we bring a fully-fledged policy to Finance committee early next term.




	Principal’s Report (cont.)
Curriculum development to meet students’ needs and aspirations
Our review of our level 2 offer and our enrichment offer will come to a conclusion early next year in time     for our open evening. We will be able to bring this to Corporation early next term.
 A commitment to quality improvement in all we do
Work has already started on self-assessment and I know that governors have started this work too.
We are working to develop a staff appraisal scheme that will allow us to make a stronger link between appraisal and quality improvement generally within college, and to measure impact.
It may seem strange to put a mention of the public sector strike in support of pensions in the commitment to quality section of my report but I hope you will see why it’s here. A number of NUT and ATL members did take part in the strike which meant that we closed the college to students. However, the HE fair went ahead and once again colleagues acted professionally. The unions cooperated with our rearrangement of the year 11 day from the day of action to today and all signs are that the day has been very successful notwithstanding the move (and various complications due to summer balls!)
There is likely to be further disruption in the autumn and I will keep you notified. One burning issue is the compensation deducted from salaries. The advice from AoC and SFCF is for 1/260th per day. This is based on the most recent case law but is different from the 1/365th which is built into the burgundy book for schoolteachers. Further legal advice is being sought by SFCF but it is likely that the NUT will take a trial case to the high court in order to establish whether we should be treated the same as schoolteachers. Again, as the board of the corporation this should be your policy, and I invite you to confirm that you wish to follow national guidance as you do for other matters related to pay and conditions.
A strong financial footing
The three year financial plan has been developed using a cautious approach. There are still many unknowns and the plan will need to be revised as circumstances and approaches change. We are anticipating that the rising achievement in the town will give us small growth, notwithstanding the declining population. We are also anticipating that improved success rates at AS will result in a larger year 2 cohort.
We believe that the finances will allow a modest investment in maintenance and some extension/conversion work to improve canteen facilities and provide further larger teaching spaces. Again, we will bring the details of these plans to the Finance committee but need to press on with some urgent but non-contentious projects over the summer.
Partnership within our communities
Leck have been appointed as contractors for the foundation learning hub and work will start shortly. We have now received planning permission for this as well as for the rear car park..
You will have seen the coverage in the local newspaper of the event we organised with Trinity School for potential Oxbridge candidates. We are looking forward to building on this next year. The conference was very well received by all who attended.
The links with Millom are being developed though of course we will not know until September whether any students will decide to take two of their subjects with us. To strengthen ties I shall be delivering A2 Physics at Millom School next year – which also provides a small income to reduce our management costs which remain above sector norms. It should also enable us to build trust and for me to gain an insight as to how we can encourage mutually beneficial collaborative working.










	6
	. Furness Academy Update    

	
	 The Principal and Mike Phipps reported that there was some optimism about predicted improvements in this summer’s GCSE results for Furness Academy. Behaviour statistics had been good and exclusions minimised.
      There had been a challenge to the new build at the Academy based on the assertion that the school playing fields should be designated as a ‘village green’ and therefore protected from additional building. This had reached the stage of a public inquiry and was proving to be a very contentious issue in the community. The Corporation in its role as a sponsor debated the implications of potential outcomes to this process. 
      Jan Fielding reported that Academy students attending the College’s recent Year 11 days had been very well behaved and well received. Curriculum liaison between the Academy and the College was taking place

	
	

	7
	Appointment of Clerk to the Corporation  

	
	   The Chair and Principal reported that there had been 22 applications for the post of Clerk to the Corporation from which an outstanding short list of 4 candidates had been drawn. Interviews had taken place over the previous fortnight and the appointing committee consisting of members of the Search and Governance Committee recommended that Phillip Bates from Ulverston be appointed.
    The Corporation accepted the recommendation and unanimously agreed to appoint Phillip Bates to the post of Clerk to the Corporation. 

	
	

	8
	Schedule of Data Reporting

	
	Following the previous Corporation meeting the Principal and Clerk had met as requested to discuss the potential for drawing up a schedule for the reporting of data and to which committees such data should go. After deliberation they had decided to recommend that each data set and its appropriate committee should be judged on its own merit by the Principal and Clerk as they arose. The Corporation accepted this recommendation and delegated accordingly.

	
	

	9
	Equality and Diversity 

	
	   There were no outstanding issues to be dealt with under this standing agenda item.

	
	

	10
	Corporation Self Assessment 2010-11

	
	.
	Documents received;

	
	
	· Proforma for Q1; To what extent do governors set the mission and direction of the College?
· BSFC Corporation Self Assessment; Overall Guidance

	
	The Corporation completed the self assessment process for question 1 and the Clerk noted the responses and possible sources of evidence in support thereof. The remaining questions have either already been considered by individual committees or will be considered at the October Corporation meeting.

	
	

	
	

	11
	Health and Safety Committee

	
	
	Documents received;

	
	· Minutes of meeting held on Wednesday 4th May 2011

	
	In addition to issues arising from the minutes there was some discussion about accidents ‘waiting to happen’ such as that from the reverse parking necessary when delivering supplies to catering. This could be of concern to the Health and Safety Executive and was felt to worthy of further consideration.

	
	The Corporation accepted the minutes of the Health and Safety Committee held on Wednesday 4th May 2011. 

	
	






	12
	Schedule of Meetings 2011-12

	
	
	Documents received;

	
	· Schedule of Meetings and Annual Cycle of Decision Making 2010-11
· Proposed Schedule of Committee Meetings 2011-12 – Year Planner

	
	The proposed dates were accepted with the revision requested by F & GP that its meeting originally scheduled for June 26th 2012   be moved back a week to July 3rd and the QIS meeting be moved in the opposite direction to accommodate this.

	
	

	13
	Election of Chair and Vice-Chair

	
	The Clerk took the chair for this item. There was one nominee for the Chair of the Corporation for 2011-12, namely Derek Lyon, and one, Hazel Charlesworth, for the role of Vice-Chair. In the absence of any further nominations they were duly elected unopposed.

	
	

	14
	College News presented by Gill de Bourcier

	
	In view of the shortage of time it was agreed that Gill’s report be distributed in written form but attention of governors was particularly drawn to the recent Evening Mail coverage of student activity.

	
	

	15
	Confidentiality

	
	The details in agenda item 4.5 regarding staff salaries and in agenda item 6 regarding Furness Academy developments were deemed confidential.

	
	






10/5/2011


